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With an increasing number of organizations transitioning into electrification, companies are 
struggling to meet tight deadlines and understand a relatively new area. The pack manufacturing 
support can help your organisation to understand the processes that are involved in battery 
manufacturing as well as define space and cost requirements for a new facility.

WHY HSSMI?

HSSMI is a manufacturing innovation consultancy, with a unique focus on sustainability. HSSMI has 
wide experience in battery manufacture and has delivered in the past battery pack manufacturing 
projects. Our manufacturing experience coupled with extensive skills and capabilities in battery 
manufacturing allow us to provide an external professional assessment of your organisation’s 
journey towards electrification. We appreciate that each manufacturing business organisation is 
different, and we endeavour to deliver bespoke solutions that match your business model, 
products and services.

HOW HSSMI CAN HELP

HSSMI has developed significant expertise in battery pack manufacturing. Our approach is based 
on close attention to detail and bespoke support that can help businesses achieve their 
electrification objectives. These are some of the areas HSSMI can support with: 

Manufacturing concepts and level of automation

Workstation design

Manufacturing line concepts

Supplier response assessment: RFI’s, RFQ’s

Reuse of redundant equipment

Our experienced consultants are able to provide tailored solutions to your business that will enable 
your organization to achieve your manufacturing objectives within the proposed timeframe.


