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More than ever, the world appreciates the value of resilient and sustainable supply chains. 
Geopolitics, the pandemic, and severe weather are just a few of the disruptions that have recently 
bought mass awareness to the fragility of certain supply chains. 

Wherever your company falls on the supply-chain maturity curve, whether it be early-stage 
strategy, optimisation, or reinvention, we can help you seize a competitive advantage. By mapping 
critical supply chains and identifying proven risks we can develop specific strategies that balance 
cost, availability, and quality, supporting your businesses needs. 

Supply Chain Decarbonization

Life cycle assessments to evaluate and address critical issues from one end of the value 
chain to the other. Support evolution of your supply chain from a linear approach to a 
circular ecosystem embracing ESG and the 5 R’s (rebalance, reduce, reuse, recycle and 
remanufacture). 

HSSMI is a leading provider of supply chain and logistics services across the manufacturing 
industry. We have a team of experienced supply chain professionals who have worked with some 
of the worlds leading manufacturers. Much of our work has been with the newest technologies, 
spearheading society towards net-zero, including battery manufacture, hydrogen propulsion 
systems and low-carbon energy generation/storage.

At HSSMI we use the latest methodologies and tools to provide our clients with the most efficient 
and effective support. We have a proven track record of delivering successful logistics solutions 
that help our clients optimise their operations and achieve their business goals.

Our approach is based on a deep understanding of our clients operations, which allows us to 
design tailored solutions that meet their specific needs. We are on a never-ending mission to 
reduce waste, increase productivity, and improve the bottom line. 
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Packaging Design, Development, and Implementation

We have experience in packaging design and development across multiple industries, and 
have the ability to facilitate the entire packaging engineering process from concept 
through to prototyping and final design. 

Supplier Operating Standards 

We can support your business with bespoke standards that instruct suppliers on how to 
operate within your supply chain, key topics include; logistics systems, packaging, 
labelling, delivery, schedules, ASNs, sequencing and performance.

Supplier Selection and Total Cost 

Calculation of costs that sit outside the supplier’s piece price such as; freight, inventory and 
duties, and enable best cost country sourcing.

Transport Planning

Finding the right balance between investment and service level based on your businesses 
need. Evaluate ownership, what to own versus outsourcing to a 3PL. Analysing optimal 
freight solutions for your supply chain, including routes and mode of transport to ensure 
operational excellence.  
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